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LCSD Statement of Purpose 
 

 
The purpose of this document is to present a complete APPR plan for the Lancaster Central School District 

which is consistent with Education Law §3012-d and the NYS Commissioner of Education’s Regulations.  

This plan is set forth by the Lancaster Central School District (LCSD) in order to comply with the mandates 

of the law and regulations. 

 

This APPR procedure will result in teachers of the District, represented by the Lancaster Central Teachers 

Association (LCTA) receiving a composite effectiveness score and a rating of Highly Effective, Effective, 

Developing, or Ineffective, The composite score is equally weighted and determined as follows: 

 

Student Performance  

1. K-8 Teachers, 9-12 non-Regents Teachers, K-12 Special Area Teachers - Based on a composite 

proficiency percentage of five (5) Regents Examinations – ELA (Common Core), Algebra I  

(Common Core), Global History and Geography, US History and Government,   Living 

Environment 

2.  Regents Teachers – State/Regents assessment(s) must be used as the evidence for the    

     SLOs and will encompass three bands (55/65/85). The percentage of students in each band will be   

     based on the average aggregate data (over the past two years) from the results of their respective        

     Regents examination. The District will advise the departments of the percentage of students to be      

     placed in each band. The Department Chair will lead the process for the members of their      

     department who are impacted. Teachers will have all students placed into the bands by November    

     1
st
 for review by their building administrator.

1
 

3.  Teachers whose assignments encompass both Regents and non-Regents courses will have a    

     combined score, weighted as per their assignments.
2
  

 

Teacher Observation  

1. One (1) Announced Observation by the Building Administrator, comprising 85% of the total 

score – based on scores using the Danielson 2007 rubric Domains 2, 3 and 4 weighted 40/40/20 

respectively. 

2. One (1) Unannounced Observation by a Non-Building, trained LCSD Certified Administrator, 

comprising 15% of the total score – based on scores using the Danielson 2007 rubric Domains 2 

and 3, weighted 50/50, respectively. 

3. The final composite Teacher Observation score will be available to teachers no later than eight (8) 

days prior to the final teacher attendance day in June.
3
 

 

For teachers who receive a State-provided growth score (i.e., grades 4-8 ELA and Math teachers), the State-

provided growth score will be excluded from the scores and ratings used to calculate the transition score
4
 and 

                                                 
1 Teachers who do not meet the deadline or do not appropriately place students in bands will have students placed in bands by the superintendent 

or his/her designee. 
2
 For example, a teacher with three (3) Regents classes and two (2) non-Regents classes will have a SLO for the Regents classes and have a group 

metric score for the non-Regents classes, weighted 3/5ths and 2/5th respectively.  
3 Due to a variety of circumstances and reasons (e.g., maternity leave, illness), teachers must take short-term leaves at various times of the school 

year. Education Law 3012-d requires all teachers in a district who are subject to APPR to have a complete evaluation each school year. Within 

reason, each teacher must have all the required number and type of observations outlines in this agreement. Exceptions could include unexpected 

or unforeseen leaves.  
4
 During the transition period (2015-16 through 2018-19), transition scores and HEDI ratings will be generated to replace the scores and HEDI 

ratings for teachers whose HEDI scores are based, in whole or in part, on State assessments in Grades 3-8 ELA or Math (including where State-

provided growth scores are used) or on State-provided growth scores on Regents examinations.  



 

4 

rating. 
5
 However, the State will continue to generate growth scores, and they will be reported to teachers, 

although not reported in their composite rating. 

 

LCSD has a long standing history and commitment to focusing its efforts and resources to bring about a 

meaningful evaluation process for all LCSD faculty and staff.  The intent and rationale of this document is to 

foster ongoing professional growth and development, reflection, and refinement of professional practice to 

improve teaching and learning for our community’s students.  LCSD will use the Danielson Framework for 

Teaching Rubric (2007 Revised Edition). All rubrics, forms, and processes included in this document are 

intended to be used collectively in a cycle of continuous improvement for LCSD Faculty.    

 

LCSD Data Elements & Assurances 
 

 
A.  LCSD utilizes a student management system which will ensure that SED receives accurate teacher and 

student data, including enrollment and attendance data and any other student, teacher, school, course and 

teacher/student linkage data necessary to comply with the State APPR requirements. It is incumbent upon 

teachers to ensure that student data are accurate and timely in the system. 

 

B.  Teacher of Record is defined as an individual (or individuals, such as in a co-teaching situation) who has 

been assigned responsibility for a student's learning in a subject/course with aligned performance measures. 

LCSD requires all information on Teacher of Record to be included in the Student Management System 

including multiple teachers who are assigned to a course/section, differential weightings between teachers 

and individual students, as well as changes in teachers’ assignment, student enrollment, and student 

attendance over the duration of the course.   

  

C.  LCSD will do the following to ensure compliance with State APPR requirements:  

• Periodically, as per NYSED requirements, Building-level Administrators will communicate to faculty 

asking for verification of class rosters.  The request will include directions on how to proceed if 

corrections of rosters need to be made.   

• As part of the end-of-the-year close-out process, applicable teachers will sign off that all of their 

grades in the student management system are accurate.  These close-out procedures are a task to be 

completed by all teachers in the District. 

 

D.  LCSD Director of Instructional Technology & Accountability will verify the following: 

• Input of statewide unique identifiers (TEACH ids) for all teachers. 

• Statewide standardized course codes assigned to elementary, middle and secondary courses. 

• Elementary School students are assigned to a teacher on a subject-by-subject basis.  

• Student enrollment in all elementary /middle level courses linked to State assessment using statewide 

standardized course codes. 

• Student enrollment in all secondary level courses that prepare students to take a Regents exam upon 

completion of the course. 

• Numerical course grades for secondary level courses described in the NYSED Business Portal. 

• Whether the Regents examination score was averaged in as a component of the final course grade 

described in the NYSED Business Portal. 

• The collection and reporting to the Student Information Repository System (SIRS).

                                                 
5
 Through the 2018-19 school years, teachers will be provided with their original composite rating computed pursuant to 3012-d of the Education 

Law by September 1st of the school year next following the school year for which the teacher’s performance is being measured, or as soon as is 

practicable thereafter. 
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LCSD Teacher Observation & APPR Process 
 

 
The LCSD APPR process is the same for both tenured and non-tenured teachers and will utilize the approved 

Danielson’s Framework for Teaching rubric (2007 edition), which shall henceforth be referred to as “the 

rubric.” In addition to the APPR process outlined below, Department Chairs will complete two observations 

of non-tenured teachers each year until the probationary period concludes, using the rubric
6
. The specifics of 

the plan are described below:  

 

TENURED TEACHERS: 
 

 One (1) Announced Observation
7
 conducted by a trained LCSD certified building administrator. This 

observation will account for 85% of the Observation category score.   Each Announced Observation 

may be followed by a post-observation conference at the request of the trained administrator or the 

teacher.  An Announced Observation consists of one full period or one lesson in its entirety but may 

be completed in a minimum of 20 minutes at the discretion of the trained administrator but not to 

exceed a maximum of 60 minutes.
8
  All items contained on the Observation Report shall be 

consistent with the components and domains of the Observation document as they relate to the part of 

the lesson observed.  In the event that a post-observation conference is requested by the administrator 

or teacher, the teacher will complete the post-observation reflection form and hand it in at the time of 

the post-observation conference.  Points shall not be based on any artifacts, unless such artifact 

constitutes evidence of an otherwise observable rubric subcomponent (e.g., a lesson plan viewed 

during the course of an observation may constitute evidence of professional planning or other artifact 

connected to the lesson). Teachers will be given 10 school days notice of the observation and be 

advised of the period/time of day by the administrator. 

 One (1) Unannounced Observation
9
 conducted by a trained LCSD certified administrator from 

another building or the District Office
10

.  This observation will account for 15% of the Observation 

category score.  An Unannounced Observation consists of (1) no previous or prior arrangement, (2) 

one lesson in its entirety but may be completed in a minimum of twenty (20) minutes at the discretion 

of the trained administrator but not to exceed a maximum of 60 minutes. 
11

The observation may be 

followed by a post- observation conference at the request of the trained administrator.
12

 All items 

contained on the Observation Report shall be consistent with the components and domains of the 

Observation document as they relate to the part of the lesson observed. In the event that a post-

observation conference is requested by the administrator, the teacher will complete the post-

observation reflection form and hand it in at the time of the post-observation conference.  If the 

overall score on the observation results in a developing or ineffective rating, there must be a post-

observation conference. Points shall not be based on any artifacts, unless such artifact constitutes 

evidence of an otherwise observable rubric subcomponent (e.g., a lesson plan viewed during the 

                                                 
6
 All library media specialists will be observed using the Danielson 2007 rubric. However, school counselors, school psychologists, social 

workers, and speech language pathologists will continue to be observed with their specialized observation documents. Announced and 

unannounced observations will be the same as teachers, and conducted within the same framework as the APPR designates for teachers.  
7 Unless a Teacher Improvement Plan (TIP) specifies otherwise. 
8
 The lesson may exceed 60 minutes by mutual agreement of the trained administrator and teacher. 

9 Unless a Teacher Improvement Plan (TIP) specifies otherwise. 
10 A Trained Administrator may be either a Building Administrator or a District Administrator who has been certified in the evaluation process.  
11

 The lesson may exceed 60 minutes by mutual agreement of the trained administrator and teacher. 
12

 If the evaluation has been completed by a non-building, trained LCSD certified administrator, the post-observation conference will be 

scheduled in the teacher’s building during a non-student contact time during the contractual workday. 
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course of a classroom observation may constitute evidence of professional planning or other artifact 

connected to the lesson). 

 Teachers will receive their Observation scores with ten (10) days after the observation. If a 

cumulative Observation score of developing or ineffective is received by the teacher, a post-

observation conference may be mutually scheduled within ten (10) days of notification of the 

completion of the observation. In the event that an administrator rates a teacher developing or 

ineffective on any or all elements of each component of the rubric, the administrator will provide, in 

writing, suggestions for improvement on that element.  

 On an annual basis, after the observation scores have been reported, each teacher may meet with their 

building administrator for a Summative Evaluation Conference. This conference will be mutually 

scheduled within seven (7) school days of the administrator’s or teacher’s request. This 

conference/dialogue represents an opportunity for the teacher and evaluator to discuss elements of the 

observation, recognizing both strengths and weaknesses in the teacher’s performance and setting a 

course for growth. 

 Each teacher will complete an electronic sign-off of the observation and composite scores, 

acknowledging the receipt and accuracy of those scores.
13

 

 

Each element of the observation category shall be evaluated on a 1-4 scale based on the state-approved 

Danielson 2007 rubric aligned to the NYS Teaching Standards. An overall score for the Observation 

category will be combined using a weighted average, producing an overall Teacher Observation category 

score between 1-4. Such component scores will incorporate all evidence collected and observed over the 

course of the school year. Scores for each element of the observation category will be combined using a 

weighted average, producing an overall observation category score between 1-4. In the event that a teacher 

earns a score of 1 on all rated components of the rubric across all observations, a score of 0 will be 

assigned.
14

 

  

NON-TENURED TEACHERS:  
 
Non-tenured teachers will participate in the full APPR process, which will also include the following, 

utilizing the Rubric. 

 

 At the elementary level, non-tenured teachers are expected to have no more than three (3) formal 

Observations by a trained LCSD Certified Administrator. Two (2) will be completed by the Building 

Administrator (One (1) Announced and one (1) Unannounced) and one (1) Announced observation 

completed by a non-building, trained LCSD certified administrator. Each teacher must submit the 

Pre-Observation Form to the building administrator conducting the Announced Observation at least 

one (1) school day prior to said observation. At the secondary level and in K-12 departments, the 

Department Chair shall complete two (2) additional Announced classroom observations each year 

until the probationary period concludes utilizing a supervision process; i.e., a pre-conference form, 

formal observation, and a post-observation conference. Lancaster CSD has a long history of 

Department Chairs providing help and guidance to new, non-tenured teachers.  We believe that the 

content specific feedback is invaluable to the growth, development, and success of those new to the 

teaching profession.  It is understood that Department Chair observations will not be included in the 

teacher observation category nor in the teachers’ overall rating. Non-tenured teachers will be able to 

include the observations in their Non-Tenured Teacher Sample Collection review for earning tenure, 

which the building and the District administrators review for the tenure process.  These observations 

shall be scheduled with at least five (5) days advanced notice. 

                                                 
13 If a post-observation form is submitted, it should be submitted as an attachment through eDoctrina. 
14 All measures must result in a 0-20 HEDI point score following the State’s scoring ranges. 
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 Complete a Non-Tenured Teacher Sample Collection Review. Any teacher that is expected to receive 

tenure during the academic school year shall complete the requirements of the Non-Tenured Sample 

Collection Review.  This review must be turned into their building principal five (5) months prior to 

their tenure date that they are eligible for tenure.  This will provide ample time for it to be reviewed 

by principal and district level administration and added to the tenure review.   

 

 

LCSD Considerations for Other Staff 
 

 
1. Non-Tenured Traveling Teachers shall have no more than two (2) Announced Observations and one 

(1) Unannounced Observation in any one year.  One of the traveling teacher’s building administrators 

should give one (1) Announced Observation and the other building administrator should give one (1) 

Unannounced Observation, which will be combined to comprise 85% of the Observation score. Each 

building administrator should give at least one (1) Observation.  A Non-Building, trained LCSD 

Certified Administrator will conduct one (1) Announced Observation using the process outlined 

above, comprising 15% of the Observation score. The other Observations shall be conducted by the 

Department Chair.  The Summative Evaluation should be given by the building administrator of the 

building in which the teacher spends most of his/her assigned schedule.  If time is equally divided 

among two (2) or more buildings, the building in which a paycheck is received will be the 

determining factor.   

 

2. Tenured traveling teachers, whether they be classroom teachers or non-classroom teachers, shall be 

assessed by the building administrator (or a trained administrator designated by the building 

administrator) of the building in which the teacher spends most of his assigned schedule.  If time is 

equally divided among two (2) or more buildings, the building in which paycheck is received will be 

the determining factor.   

 
3. Part-Time Teachers shall be evaluated at least once but no more than two (2) times per year.  At least 

one (1) evaluation will be done by the building administrator in each building the teacher is assigned 

if the teacher travels and one (1) may be done by trained LCSD certified administrator.  Non-

Traveling teachers will have one (1) evaluation done by the building administrator and the other shall 

be completed by the non-building, trained LCSD certified administrator.  Forms and procedures will 

be cited as above, except for the Summative Evaluation.  

 

LCSD APPR Committee 
 

 
A committee shall be established to review the Observation and APPR documents to be used in the LCSD 

Observation and APPR process. The APPR committee shall include the LCTA Union President and the 

Superintendent. Both sides shall have authority to act on behalf of, and enter into an agreement for, their 

respective constituencies. The committee will consist of four (4) certified administrators and four (4) LCTA 

members, unless mutually agreed upon by the Superintendent and the LCTA Union President.  The four (4) 

LCTA members shall be appointed by the Association.  The committee will meet annually and changes shall 

be made by consensus.   
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Teacher Category and Overall Ratings 
 

 

Teacher Student Performance Scoring Ranges: SLOs 

Highly Effective Effective Developing Ineffective 

18-20 points 15-17 points 13-14 points 0-12 points 
90-100% of 

students meeting or 

exceeding expected 

growth targets 

determined by the 

superintendent  

75-89% of students 

meeting or 

exceeding expected 

growth targets 

determined by the 

superintendent 

60-74% of students 

meeting or 

exceeding expected 

growth targets 

determined by the 

superintendent 

0-59% of students 

meeting or 

exceeding expected 

growth targets 

determined by the 

superintendent  

 
Each performance measure (State-provided growth, SLO using State assessments, other SLOs, State –

designed supplemental assessments, other additional measures using State-provided or approved 

growth model scores) must result in a score between 0-20. Multiple measures will be combined using 

a weighted average to produce an overall Student Performance category score between 0-20. This 

overall Student Performance score will be converted into a HEDI rating based on the ranges listed 

below: 

 

 Overall Student Performance Category Score and Rating 

 Minimum Maximum 

H 18 20 

E 15 17 

D 13 14 

I 0 12 

 
Each set of observations (by building administrator/other trained administrator) will be completed using the 

Rubric with rating categories that are aligned to HEDI ratings and 1-4 levels. Each observation will be 

scored between 1 and 4. Once all observations are complete, the different types of observations will be 

combined using a weighted average, producing an overall Observation category score between 1-4. This 

overall Observation score will be converted into a HEDI rating based on locally determined ratings 

consistent with the ratings below
15

: 

 

Teacher Observation Scoring Ranges 

 Overall Observation/School Visit Category Score and Rating 

 Minimum Maximum 

H 3.50 4.0 

E 2.50 3.49 

D 1.50 2.49 

I 0 1.49 

 
 

 

                                                 
15 All observable elements will be scored. If, after each observation, an element is not observed, the points will be redistributed across observed 

elements. 
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The final rating will be determined by applying both the final Student Performance score and the final 

Teacher Observation score to the matrix below, determining a teacher’s composite score based on the two 

categories of the evaluation: 

 

 

 

Student 

Performance 

Observation 
 Highly 

Effective (H) Effective (E) Developing (D) Ineffective (I) 

Highly Effective (H) H H E D 

Effective (E) H E E D 

Developing (D) E E D I 

Ineffective (I) D* D* I I 

 

*If a teacher is rated ineffective on the Student Performance category, and a State-designed supplemental assessment was included 

as an optional subcomponent of the Student Performance category, the teacher can be rated no higher than ineffective overall. 

  

      LCSD Teacher Improvement Plan (TIP) Process 
 

 

 

Identification of Area of Improvement  

 

The building administrator and the teacher will meet, with LCTA representation, to discuss areas of concern, 

specific to the Danielson 2007 Framework for Teaching Rubric. Additional areas of concern, as represented 

by documentation validating the development of the TIP, will also be presented at this time. The 

administrator and the teacher will develop an improvement plan by identifying specific, differentiated 

activities designed to support the teacher’s improvement in that area. The administrator will articulate the 

manner in which the improvement will be assessed. A regular timeline for communication will be 

established, with meetings scheduled to discuss the TIP and expected improvement. Ongoing, measureable 

goals will be established as well as end goals for improvement.  

 
 

 LCSD APPR Appeals Process 
 

 
Appeals Procedure to Challenge APPR (Composite Rating) and/or Teacher Improvement Plan 

1. A teacher may challenge his/her APPR (Composite Rating) and/or TIP (hereinafter referred to as an 

“APPR (Composite Rating) /TIP Appeal”), but such APPR (Composite Rating) /TIP Appeal may only 

include (a) the substance of the teacher’s APPR (Composite Rating) if and only if the teacher receives a 

Developing or Ineffective rating (teachers receiving a “Highly Effective” or “Effective” rating may not 

appeal the substance of their APPR); (b) the District’s adherence to the standards and methodologies for 

the APPR  pursuant to Education Law §3012 (d), adherence to the regulations of the Commissioner of 

Education ; (c) the District’s adherence to the Commissioner’s regulations and compliance with the 

negotiated APPR procedures herein or (d) the District’s issuance of a TIP or implementation of the 

terms of the TIP. 

2. The APPR (Composite Rating)/TIP Appeal shall not be grievable under Article 3 of the Collective 

Bargaining Agreement between the District and the LCTA. 
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3. The APPR (Composite Rating)/TIP Appeal shall, at the teacher’s choice, be conducted either by (1) a 

Panel of two (2) teachers chosen by the LCTA President and two (2) administrators chosen by the 

Superintendent (neither of whom can be the administrator responsible for any portion of the APPR 

(Composite Rating)/TIP) or (2) a written appeal (with no hearing) submitted directly to, and decided by, 

the Superintendent.  If the APPR (Composite Rating)/TIP Appeal is submitted to a Panel, the Panel 

shall submit its nonbinding recommendations to the Superintendent.  The decision of the Superintendent 

in all cases shall be final and binding, and there shall be no further appeal to any other authority, 

including, but not limited to, the Commissioner of Education, State or Federal courts, the Public 

Employment Relations Board (“PERB”) or the contractual grievance/arbitration procedure set forth 

with the Collective Bargaining Agreement between the District and LCTA. 

 

The process for such appeals shall include: 

 APPR (Composite Rating)/TIP Appeals shall be submitted by the teacher and must specify all the 

grounds upon which the appeal is being made and must be from that area which was stated in the 

teacher’s APPR (Composite Rating)/TIP.  Under no circumstance shall a teacher be permitted to submit 

more than one APPR (Composite Rating)/TIP Appeal relating to the same APPR/TIP.  Any ground not 

included in the teacher’s original APPR (Composite Rating)/TIP Appeal shall be deemed waived and 

unappealable. 

 In all APPR (Composite Rating)/TIP Appeals, the teacher shall have the burden of sustaining the 

ground(s) upon which the appeal is based and provide all supporting documentation upon which the 

teacher relies in support of the appeal. 

 All APPR (Composite Score)/TIP Appeals can, without exception, only commence following the 

teacher’s receipt of a final composite APPR rating.  All APPR (CompositeRating)/TIP Appeals shall, 

without exception, be submitted in writing by the teacher and include all supporting documentation and 

evidence within ten (10) calendar days from the date the teacher receives the composite rating.  An 

APPR (Composite Rating)/TIP Appeal along with all supporting documentation in support of the Appeal 

and the teacher’s notification of whether the teacher is requesting a Panel or written Superintendent 

review must be personally delivered by the teacher or the teacher’s LCTA representative to the 

Superintendent’s office and date stamped upon delivery.  Any APPR (Composite Rating)/TIP Appeal not 

submitted within this timeframe shall be deemed waived and not subject to review in any other forum. 

 If a Panel is chosen by the teacher, the teacher has the choice to present his Appeal or submit the Appeal 

in writing.  The panel shall meet to review the Appeal within ten (10) calendar days of the 

Superintendent’s receipt of the Appeal and all the teacher’s supporting documentation of such Appeal.  

Each panel member shall draft their own written recommendations and deliver those recommendations, 

along with all other Appeal documents to the Superintendent, within five (5) calendar days after the 

teacher’s Appeal if heard by the Panel.  

 The Superintendent shall render a final written decision on the APPR (Composite Rating)/TIP Appeal 

within ten (10) calendar days after the APPR (Composite Rating)/TIP Appeal is received either directly 

from the teacher (in cases where the teacher elects not to utilize a Panel) or from when the 

recommendations from each of the Panel members are received.  This decision will be delivered to the 

teacher and the teacher’s supervisor and the decision, the APPR (Composite Rating)/TIP Appeal with all 

supporting documentation, and Panel recommendations, shall be attached to the APPR (Composite 

Rating)/TIP, whichever is applicable, and placed in the teacher’s personnel file. 

 

In the event there is a conflict between the above and any other section of the Collective Bargaining 

Agreement between the District and LCTA, the terms of this Appeal Procedure shall apply. 


